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The intention of this Learning Report is to share key learning,
themes, considerations, and processes related to the Nova
Scotia Youth-Focused Community of Practice (YF-CoP) for
career development professionals. The learnings highlighted are
drawn from a review of meeting notes, reflections of report
authors (Joel Murphy & Templeton Sawyer), and informal
discussion with YF-CoP community members. Deductive
reasoning and analysis were the foundation for the
development of this report. 

This report is not an exhaustive summation of all that the YF-CoP
offered to it's members, however, it is meant to offer a high-level
snapshot of the first year of the YF-CoP.  

Portions of this report have been adapted from a piece written for the upcoming Centre
for Employment Innovation Youth Engagement Framework. 
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On September 1, 2021, the Nova Scotia Youth-Focused Community of Practice (YF-CoP) for career
development professionals was launched as a collaborative effort between TEAM Work Cooperative
and the Centre for Employment Innovation. The idea for the YF-CoP emerged out of conversations
with individuals from various employment and career service organizations, who emphasized a
desire to engage with other career service professionals who work directly with young people. It was
identified that this connection would help them elevate their practices to better support young
people who are close to or ready to enter the workforce. 

We know that today’s youth are facing a diverse set of challenges when it comes to career
development, and that there are several factors influencing their experience which are unique to
Nova Scotia’s current context. With the ongoing impacts of COVID-19, the climate crisis, barriers in
accessing education, workforce automation, influence of technology, financial stress, unstable world
economies, and increased workforce competitiveness, youth and those supporting their entering
the workforce face complex and dynamic realities. 

We also know that the needs and challenges faced by youth differ from adults seeking
employment support. The complexity of the life stage of youth and young adulthood requires
increased intentionality and creativity to best support individuals through employment services and
interventions. As such, the needs and demands of career and employment service providers
serving youth are as dynamic as the unique geographies, communities, and youth they are serving.
Career and employment service professionals supporting youth may also experience isolation from
their co-workers who are not working directly with youth and may struggle to adapt career service
activities designed for adults to the changing needs of young adults. These unique dynamics are
why it is important to have a Community of Practice specific for people working with young people. 
 
Knowing all of this, the benefit of a space for career and employment service professionals
(including those involved in youth-focused service delivery and interventions, research, policy
development, program development, etc.) to come together and share their learnings, challenges,
and brainstorming solutions would benefit all of us, and help us better support youth in our work. 

How it all started?
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What is a ‘Community of Practice’? 

Connect people: Help connect youth-focused career service
professionals who might not otherwise interact,
either as frequently or at all. 

Help people organize
and mobilize: 

Help youth-focused career service professionals
transform their practice to accommodate
changes in needs of communities, emerging best
practices, and new technologies. 

“A group of people who share a common concern, a set of problems, or an interest in a topic and who
come together to fulfill both individual and group goals. Communities of practice often focus on

sharing best practices and creating new knowledge to advance the domain of professional practice.
Interaction on an ongoing basis is an important part of this.”

http://www.communityofpractice.ca
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The benefits that come from such a space (which we were hoping to achieve)
are clear – in both the research and practice. Over the last 5 years, the Centre
for Employment Innovation has been researching, designing, and facilitating
these types of collaborative spaces (Communities of Learning/Communities of
Practice), which have aided in future defining the benefits/intentions of CoPs
within the Nova Scotia employment ecosystem. This YF-CoP was developed
with the intent to: 

Provide a co-learning
space: 

Support dialogue &
learning:

Capture and share
existing knowledge &
resources:

Generate innovation: 

Encourage
collaboration:

Support purposeful actions that deliver tangible
results. 

Between groups and organizations as well as to
encourage the free flow of ideas and exchange of
information. 

Between youth-focused career service
professionals who come together to explore new
possibilities, solve challenging problems, and
create new, mutually beneficial opportunities. 

Support youth-focused career service
professionals to communicate and share
information, stories, and personal experiences to
help build understanding and insights. 

Help youth-focused career service professionals
improve their practice by providing a forum to
identify solutions to common problems and a
process to collect and evaluate emerging best
practices.

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals
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Principles of
Participation of CoP 
Principles of Participation are commitments that
members make to each other. These principles are
geared towards creating a learning space that is
welcoming, creative, and inclusive. Below are the
Principles of Participation for the YF-CoP:  

Fostering a sense of curiosity over judgement; 
Creating an environment where people feel safe, respected
and supported to contribute their ideas to develop collective
knowledge; 
Understanding and acknowledging that everyone has
wisdom to offer; we need everyone’s wisdom for the wisest
results; there are no ‘wrong’ answers; and we will all be heard;
Focusing on the interests and needs of the CoP participants,
as they relate to supporting youth in career development /
employment services; 
Ensuring that conversations inform and lead to actions; 
Learn from each other and have fun!
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YF-CoP
Facilitation Model

In order to support diverse voices and valuing collaboration, we decided to run the YF-CoP
as a partnership between the Centre for Employment Innovation (CEI) and TEAM Work
Cooperative. The YF-CoP is made up of individuals involved in offering employment
services and interventions specifically for young people entering the workforce (including
people involved in youth-focused service delivery, research, policy development, program
development, etc.) and meets monthly for an hour and a half over Zoom. 

An initial survey was sent to potential community members to better understand what they
would hope for out of the YF-CoP, with an ongoing survey where community members can
provide real-time feedback. With the differing representation of organizations within the
YF-CoP, all with different funding sources and priorities, an emphasis on contextualizing the
content to members specific locations and organizational structures is present in all
gatherings. 

To ensure that the YF-CoP is informed and shaped by the community (resulting in
increased by in and engagement), three important facilitation strategies were intentionally
adopted: 

Elevate practitioner expertise: 
 intentional effort was made to invite and engage members of
CoP to identify what they could bring to the larger group. This
approach has also led to different members of the CoP leading
the monthly gatherings, which further elevates different voices
and emphasizes the benefit of learning from each other,
collectively.

Support small group discussion:
This approach is very important to ensure that the group’s
collective expertise is valued. Small group discussion also
supports the debrief of presented content, and helps participants
conceptualize how to meaningfully apply learnings to their
specific context.

Elevate first-hand experiences of
young people: 
This was highlighted by a number of members in our initial
meeting, and was quickly adopted as a key value of the group
and an important factor to keeping aligned to the YF-CoP's
intention. We have had two youth panels, where youth shared
their experiences and perspectives. From these youth panels, we
were also able to identify relevant topics that informed future
meeting content—drawn directly from youth experience.

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals
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Community
Member
Testimonials  

“CoP has helped re-energize my practice with youth! It’s offered me a
unique opportunity to grow my own knowledge and share it with others in
a supportive environment. It’s also helpful for practitioners looking to grow
their resource bank and network with colleagues across agencies.” -
Facilitator: Janelle Duguay, Phoenix Youth

“COP is a very good, low key, and inclusive space to develop relationships
in other organizations and share knowledge”. - Facilitator: Maggie
Morden, TEAM Works Cooperative 

“Great forum for sharing peer resources and developing opportunities for
all of us to learn from each other.” - Facilitator: Charlene Tasco, Nova
Scotia Works School Liaison 

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals
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Quick Facts

116 Indvidiuals on the YF-CoP
Listserv

24

“I would like to see what everyone does, how we can cooperate together to provide
better services to clients. Look at the web of services and have links available” 

CoP community member written response to why they want to participate in the YF-CoP 

The next few pages outlines activities and outputs connected to the YF-CoP. Outputs
can be understood as results of activity because of community members' participation
within the YF-CoP. Outputs were identified through discussion with various community
members, but it is not an exhaustive list. We suspect there are more outputs which we
are not aware of.  

50+ Organizations on the YF-CoP
Listserve

7 Monthly Online Gathering 

15-20
Individual panelist
contributors (youth and
organizations)

80+ Individuals who participated in
summer wingar series 

20-40

2 Youth Panels

10
Different organziations invovled
in leading/deleiverying YF-CoP
Activities

Individuals Engaged in
Monthly Gatherings

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals



Learning Report 2021-2022 09

Gathering Dates &
TopicsSEPTEMBER 1ST, 2021 - LAUNCH EVENT 

CEI 
TEAM Work Cooperative 

Facilitation / Hosting Team: 

NOVEMBER 17TH, 2021 - SMALL GROUP DISCUSSIONS: ACCESSIBILITY,
MENTAL HEALTH, EMPLOYER ENGAGEMENT, RESOURCE SHARING,
YOUTH FRIENDLY SPACES 

CEI 
TEAM Work Cooperative 

Facilitation / Hosting Team: 

OCTOBER 20TH, 2021 - YOUTH PANEL: WHAT HAS YOUR EXPERIENCE
WITH CAREER DEVELOPMENT PROGRAMS BEEN? 

CEI
TEAM Work Cooperative
Edge- Annapolis Valley 

Facilitation / Hosting Team: 

DECEMBER 15TH, 2021 - YOUTH PANEL: HOW CAN ADULTS CREATE
ENGAGING, WELCOMING, AND SAFE PLACES FOR YOUNG PEOPLE? 

CEI 
TEAM Work Cooperative 
Charlene Tasco, Nova Scotia Works, School Liaison

Facilitation / Hosting Team: 

JANUARY 26TH, 2022 – CONTENT EXPERTS: CEI – ENGAGING YOUNG
PEOPLE  

CEI 
TEAM Work Cooperative 

Facilitation / Hosting Team: 

MARCH 30TH, 2022 - GUIDE FOR SERVICE PROVIDERS: HOW TO TALK
TO YOUR BOSS ABOUT MENTAL HEALTH 

CEI 
TEAM Work Cooperative
Phoenix Youth 

Facilitation / Hosting Team: 

FEBRUARY 23RD, 2022 – EXEMPLAR EMPLOYER PANEL  

CEI
TEAM Work Cooperative

Facilitation / Hosting Team: 

APRIL 27TH, 2022 – SMALL GROUPS DISCUSSIONS: STIGMA, TOKENISM,
REALIST EXPECTATIONS, SAFE SPACES, ENGAGING PARENTS/GUARDIANS,
COVID-19 ANXIETY, INNOVATIVE SUMMER PROGRAMS. 

CEI 
TEAM Work Cooperative 

Facilitation / Hosting Team: 

Sylvia Parris-Drummond, Delmore ‘Budy’ Daye Learning Institute
Kelly Henderson, Trucking Human Resource Sector Council Atlantic
Cara Sutherland, Digby Area Recreation

Panelist: 

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals
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Emergent Outputs

Partnership between CoP community member organizations resulting in the hiring of
individuals within an employment sector with a focus on inclusive youth
employment.   
Resources developed to help support organizations intentionally engage young
people in program design.  
New partnership opportunities arose between CEI and various Nova Scotia Works
centres, relating to supporting centre-specific research, community engagement,
and evaluation. 
Resources developed to support employment professionals when supporting young
people to discuss their mental health with employers.  

Other emergent outputs are:

1.

2.

3.

4.

The following were identified as emergent outputs (activities) which resulted
organically as a direct result from connections made between individuals through
their involvement within the YF-CoP. The intention of the YF-CoP is to help create a
space for reflection and connection which results in practical and useful application
of learnings. Foundational to this intention is the fostering of relationships and trust
between individuals and organizations, resulting in opportunities to collaborate and
innovate together.

One exciting emergent output resulting from April monthly gathering presentation a
two-part webinar series to help bring the content to a larger audience. 

JULY 13TH, 2022 - WEBINAR: SAFE(R) WORKPLACE CULTURE: YOUNG
EMPLOYEES WORKPLACE ACCOMMODATION 

CEI 
TEAM Work Cooperative
Phoenix Youth 

Facilitation / Hosting Team: 

CEI
TEAM Work Cooperative
Phoenix Youth

Facilitation / Hosting Team: 

JUNE 15TH, 2022 - WEBINAR: GUIDE FOR SERVICE PROVIDERS:
SUPPORTING YOUTH SHARING ABOUT MENTAL HEALTH TO THEIR
EMPLOYER 

Melanie Goodridge, NPower
Michelle Pandith, Canadian Council on Rehabilitation and Work
Maggie Morden, TEAM Work Cooperative
Janelle Duguay, Phoenix Youth
Sylvvia Parris-Drummond, Delmore ‘Buddy’ Daye Learning Institute

Panelists

Maggie Morden, TEAM Work Cooperative 
Janelle Duguay, Phoenix Youth

Panelists
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High-Level Themes and
Considerations 

Significant learning occurred each month within the differing YF-CoP gatherings. Each
month, CoP community members offered notes of encouragement, validating the
learning and usefulness of the spaces. Below some high-level and consistent themes
and considerations are highlighted which emerged across all the gatherings and side
conversations. These themes and considerations hold relevance to future
Communities of Practice but also to service delivery.  

Importance of
Partnership 

Another emerging consideration which was consistent across activities was the
importance of working in partnership with other youth serving organizations. Many
CoP community members identified the importance of networking with organizations
outside of the employment system, specifically educational centers (school & post-
secondary institutions), mental health organizations, and employers themselves. This
theme highlights the importance consideration of how to support intersectoral
connection and collaboration. 

Challenges of
Working Across
Organizations 

As the YF-CoP continued to grow, we reached out to various organizations to invite
them to participate and contribute. Many were quite responsive and excited to
participate; however, several organizations were highly hesitant to becoming involved.
Upon further inquiry and follow-up, we identified that since the YF-CoP is composed
of organizations serving similar populations, leveraging similar funding, and offer
similar programs that some organizations were resistant to sharing about their
programs and approaches in fear of increased competition for funding. This was a
surprising but common dynamic of initiatives such as the YF-CoP. We continue to
reach out to these organizations, build trust and relationship, demonstrate value of
participating within CoP and see how we might be able to mitigate any concerns that
could allow them to join. 

“You do not have to be a loud extroverted person to build relationships with young people, you
just need to be: kind, understanding, and patient. It is all about connections with students”

- Youth Panelist

Future CoP Related Themes 

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals
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High-Level Themes and
Considerations Continued

Youth-Centered
Program Design 

Listening – Taking the time to listen without any assumptions was important. Just
being present and listening makes them feel like they are being heard and getting
to know about them.  
Personality Approach -- Youth workers and Employers should think about the type
of personalities that are coming into the room, thinking about how to make each
individual comfortable. 
Values of Empathy, Caring and Humility 

Emerging from the very first gathering in September, an emphasis and desire to have
youth voice present in the YF-CoP was identified. CoP community members
established the importance of hearing directions from young people about what they
are experiencing and how to best support them. One member emphasized the
importance of “meeting youth where they are; finding what they are interested in and
incorporating that in your approach”. To support this type of engagement, CoP
community members emphasized the importance of engaging with young people
and hearing directly from them as to which services and programs will be most
useful to them. Listening to youth panelists was very important to the space, therefore
we chose to start the YF-CoP with youth voices and ended in December with youth
voices. During those series, there were three main areas of engagement that youth
panelists wanted Career Practitioners and Employers to focus on.  

1.

2.

3.

Relational Approach 

Similar to the theme of youth-centered program design, a consistent theme was the
importance of career development organizations adopting a ‘relational approach’
when engaging with young people and other youth serving organizations. This theme
was most clearly captured in the first youth panel when one youth said “meet me
where I’m at”. The consideration and learning which this evoked for the CoP
community members was that to truly support a young person’s career development,
it could take multiple appointments and may not fit into a clearly developed schedule
or intervention protocol. 

Service Delivery Related 

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals
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High-Level Themes and
Considerations Continued

Mental Health and Youth
Career Development 

Unsurprisingly, the importance of mental health was a consistent and prominent
theme across almost all YF-CoP convenings. One CoP member wrote that one of the
most important considerations for career development professionals working with
youth is: “Making space for the fact that mental health struggles are very real in these
unprecedented times, adapting outreach to better support youth who are struggling”.
This is an important trend that has significant ramifications for program design,
organizational partnerships, and training for individuals working with young people.
One emerging consideration for CoP community members is the hiring of a mental
health professional within their organizations to support young people better. 

Outreach for Youth 

While the importance of engaging young people in program development was
affirmed by CoP community members, the actual act of this was identified as
challenging. Covid-19 hindered many members from meeting in-person, resulting in
an increased challenge of engagement and outreach. As organizations returned to
in-person programs, the challenge of outreach continued as a consistent theme. The
importance of adopting a relational and youth-centered approach to outreach
strategies coupled with the importance of leveraging technology for outreach and
service delivery is an important consideration for organizations.  

Service Delivery Related Continued 

Emerging Questions from YF-CoP Members 

“What does building trust look like virtually?” 
“Find a way to make young people feel more comfortable in online engagement – to
say, “I want to learn from you” and help re-distribution of power” 
How can we take the learning around ‘meeting young people where they are at’ and
the emphasis on ‘flexible learning’ into our places of service delivery? 
How can this group help create positive changes for young people? 
Young people are already leading change work (How do we support? How do we get
out of the way?) 

1.
2.

3.

4.
5.

Nova Scotia Youth-Focused Community of Practice for Career Development Professionals



Moving Forward 

Connected and
Enhanced Services:

Opportunity to create a more synergetic and
connected system of youth career development
services. Being aware of the consideration of the
hesitancy of some organizations to join the YF-
CoP, we hope to continue to build trust between
community members to support greater
opportunities for partnership.

Elevate Youth Voice:

We have had positive interactions with different
sector councils (Trucking Sector Council and
others). By increasing our engagement with sector
councils to the YF-CoP, we hope to elevate
opportunities for partnership and collaboration. 

“Staying relevant and in tune with what is happening with the youth. Being aware of needs
and understand where they’re coming from – listening and learning.”

 
CoP community member written response to why they want to participate in the YF-

CoP 
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The following are opportunities which have emerged from the development of
this report and discussions with CoP community members. 

Provincial Research: 

In-Person Provincial
Event:

Engage Employers
(sector councils): 

Resource Library: 

Continue to elevate youth voice to help inform
interventions, program design, consideration, and
policies.

Development of useful central location for relevant
and useful resources to support career
development professionals focusing on youth
service delivery.

The opportunity to engage a large group of
relevant stakeholders who hold expertise in youth
career development in academically rigorous,
critical-minded, practitioner-focused research to 
 support innovation of field and enhancing
services. 

The opportunity to bring individuals across Nova
Scotia together who are working with young
people in the field of career and workforce
development.

Podcast: Developing a youth-led podcast where young
people can share their unique perspectives. 
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Innovation and Impact Coordinator
Centre for Employment Innovation, St. Francis Xavier University 
jmurphy@stfx.ca

The intention of this report was to give a very high-level overview of
activities and relevant learnings which have emerged from the Nova
Scotia Youth-Focused Community of Practice for career service
professionals.  

It is not meant to be an exhaustive report, but instead demonstrates
the value, impact, and potential impact of the YF-CoP on the career
development sector. The most valuable element which the YF-CoP
brings is a space for relationships to be built between professionals,
which will then lead to increased trust, which supports collaboration,
innovation, and enhanced service.

Finally, we want to say thank you to the members of the YF-CoP. Thank
you for your commitment to gathering, for sharing your wisdom, your
passion, and your enthusiasm for the work you do. We are better when
we work together and this group is an example of that!

Thank You

Joel Murphy

Templeton Sawyer
Employment Support Practitioner
TEAM Work Cooperative
tsawyer@teamworkbridge.org

In Conclusion 
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