
Conducting Research: 
What This Means and How 
it Applies to Your Role

~Dr. Paula Romanow~
Manager of Applied Research, 

Centre for Employment Innovation



Conducting Research: 
What This Means and How 
it Applies to Your Role

~~~~~~~
Session #4

What To Do With the Data



Today’s Session…

Ø Recap Session 3
Ø Finishing up with surveys
Ø Analyzing your data
Ø Telling others about your 

findings
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Let’s Review……
ØAction Research Cycle
ØThings to think about
ØMethod as a toolbox
ØObservation
ØDocument Anaysis
ØTalking to Informants
ØSurveys I



Identify 
problems

Background 
Research

Develop 
Action Plan

Implement 
Action Plan

Evaluate 
Results

Action Research Cycle



Surveys Part II



Surveys
Pros
ØReach a large number of respondents
ØGenerate standardized, quantifiable, empirical
data

ØConfidential and anonymous
ØCan generate qualitative data through use of
open-ended questions



Surveys
Cons
ØRespondents can’t seek clarification
ØResearchers can’t ask follow-ups
ØNeed to be very carefully constructed
ØQuestions need to be precise
ØPoorly constructed surveys result in bad data
ØTypically low response rates



Surveys
Constructing a Good Survey
ØDouble Barreled Questions

• Double Barreled Questions cover more than one topic.  
The goal should be one topic per question.

When was the last time you upgraded your computer
and printer?

The following pages are taken from :faculty.nps.edu/mjdixon/resources/stats-class/bad-questions-lecture-examples.doc



Surveys
Constructing a Good Survey
ØLeading Questions

• A leading question suggests to the respondent that the
researcher expects or desires a certain answer.  The
respondent should not be able to discern what type of
answer the researcher wants to hear.

Now that you 've seen how you can save time, would
you buy our product?



Surveys
Constructing a Good Survey
ØLoaded Questions

• A loaded question asks the respondent to rely on their
emotions more than the facts.  Loaded questions
contain “emotive”words with a positive or negative
connotation. 

What was your difficult job search a result of?



Surveys
Constructing a Good Survey
ØOverly Complex Language or Sentence Structure

• Respondents should easily understand every survey question.  
Replace unusual words, technical words, or jargon with simple,
commonwords.  . 

• You can also lose respondents as they try to work their way
through a long, complex question.  Replace long, multi-part
questions with short, direct ones. 

If you were in a foreign country and did not speak the language
but knew someone who did would you?
a.  Let the person that spoke the language speak for you
b.  Try to learn the language on your own
c.  Not try to learn the language or let the person that you knew
that spoke the language speak for you.



Surveys
Constructing a Good Survey
ØResponse Options Are Not Exhaustive

• Response options are exhaustive when there is a
response option available for every potential response. 

What is your current age?
� 10 to 20
� 21 to 30
� 31 to 40



Surveys
Constructing a Good Survey

ØResponse Options Are Not Mutually Exclusive
• Closed-ended questions require response options that are
mutually exclusive.  Response options are not mutually
exclusive if a potential answer fits more than one of the
response options.    

What is your current age?
� 10 or less
� 10 to 20
� 20 to 30
� 30 or greater



Surveys
Constructing a Good Survey
ØOverly Personal or Threatening Questions --

• When ever possible, avoid asking for embarrassing
information or information that would cause the
person to feel defensive. Only ask such questions when
your research objective requires it.  

ØOff -Topic Questions
• Never seek information that isn’t essential to your
research objective.  Avoid being nosey, or asking about
things you are tangentially interested to know. 



Surveys
 

Thank you for attending the Employer Information Session for the Student Employability Skills Pilot. Now that you have completed the 
session, we invite you to give us your feedback on what you thought about it. Please answer the following questions; it should take you about 
5 minutes to complete. The survey results will be used as part of the Student Employability Skills Pilot evaluation, which will be completed at 
the end of August. We appreciate your help! 
 
A. The first questions are to help us to understand a little bit about you as an employer. 
 
1. What Not-For-Profit sector does your organization fall under? (Please check the one that best describes what you do.) 
 _____ Sports and Recreation  
 _____ Arts and Culture    
 _____ Health and Wellness 
 _____ Social Justice  
 _____ Community Development 
 _____ Other (please explain: ___________________________________ )  

_____ I would rather not answer this question  
 
2, How many employees does your organization employ?  
 _____ 1 – 5    
 _____ 6 – 10    
 _____ 11 – 20   

_____ 21 – 30  
_____ 31 – 50 
_____ Over 50 
_____ I would rather not answer this question  

 
3. Have you ever hired a full-time or part-time student prior to this summer? 
 ____Yes  
 ____No    
 ____ I would rather not answer this question  
 
4. Are you a(n)  
 ____ Executive director 
 ____ Manager 
 ____ Supervisor / department head 
 ____ Other (Please explain: __________________________________) 
 ____ I would rather not answer this question 
 
5. In the role indicated above, are you the student’s (please check all that apply) 
 ____ Employer  
 ____ Direct Supervisor 
 ____ Other (please explain: __________________________________)   
 ____ I would rather not answer this question  
 
B. The next set of questions asks you about your experience with the information session format. Please select the number on each question 
that is closest to how you felt at the end of the session. 
 
1.  On a scale of 1 to 5, how satisfied were you with the session? 



Surveys
B. The next set of questions asks you about your experience with the information session format. 
Please select the number on each question that is closest to how you felt at the end of the session. 
 
1.  On a scale of 1 to 5, how satisfied were you with the session? 
 

1                                   2                                        3   4                           5 
Very dissatisfied    Somewhat dissatisfied     Neither satisfied nor dissatisfied   Satisfied      Very satisfied 
  
 
2. On a scale of 1 to 5, how did you find the length of the session? 
 

1                                   2                               3                                    4                                5 
      Too Long  A little long         The right length             A little short Much too short 
 
If you felt that the session was either too long or too short, what would you say would be the right 
length?  ___________________________________ 
 
 
3. Think about the specific information-sharing methods used during the workshop. Please indicate 
whether you thought there was too much, just enough, or too little of each of the following. 
 
PowerPoint Presentation too little ___       just enough___     too much ___ 
Demonstration   too little ___       just enough___     too much ___ 
Video    too little ___       just enough___     too much ___ 
Question & Answer Period too little ___       just enough___     too much ___ 
Handouts     too little ___       just enough___     too much ___ 
 



Now that you’ve gathered 
your data, what do you do 

with it?



Research Method – data 
analysis is also a 

Toolbox…

….You need the right tool 
for the job!



And there are a lot of 
tools to choose from! 

Ø Statistics

Ø Thematic (content ) analysis

ØDiscourse analysis

Ø Narrative analysis
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A Few Thoughts First……
ØStatistics are beyond the scope of this 
webinar

ØAll types of qualitative data analysis have 
at their core a common reliance on 
words and images to draw out the rich 
meaning

ØAll qualitative analysis involves 
uncovering themes that emerge from the 
raw data, and then interpreting the 
themes for their relationship to the 
research question.

ØData analysis goes through a series of 
phases, as themes become more apparent



So now you’ve got all 
these words…..



Here’s what you do with them!



Some terms you need to 
know…

ØCoding
• “Coding IS analysis” no matter 

what type of qualitative 
analysis you’re doing
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Some “toolbox” thoughts…
ØStatus of the data
ØPrimary focus of analysis
ØThe way data are reduced
ØThe kinds of concepts generated
ØThe place of the researcher in 
analysis
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Ø Develop emergent coding list as you 
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represent?
• What is it an example of?
• What is trying to be conveyed?



Coding
Ø Read through your transcripts, jotting 

down an initial list of potential codes 
…”preset list”
• Derived from initial problem, 

research question, what you 
already know about the subject, 
etc.

Ø Develop emergent coding list as you 
go

Ø Think of coding as organizing your 
data

Ø Refining your code list is ongoing
Ø Coding “notes” – emerging ideas, 

themes etc.





Let’s Give It a Try…
This is a fragment from a transcript for a 
research project looking at the barrier 
people on the Autism spectrum face when 
looking for employment. (Research question). 

Before I put the fragment up, what are 
some codes you might think we could use 
here?

PLEASE TAKE A MINUTE AND
WRITE DOWN YOUR ANSWERS

IN THE CHAT BOX



One of the things that we find, and you're asking the right question on this, one of 
the things that we find is that often the people who are referred to as high 
functioning are the most complex to support. And it's because, when you have 
someone who is what you would call like a classic autistic, someone who maybe is 
like flapping and stimming, the supports that that person needs, nobody questions 
those. Right? Because there's a visible manifestation of that person's disability. But 
when someone comes along and they have no friends because they have a social 
communication deficit and they alienate people accidentally, they are over-reliant 
on family to help them navigating through systems or they don't have anyone 
helping them with that. 

They go into situations and consistently alienate themselves not because 
of anything intentional, but because the behaviors they've developed over time 
just do that. What's more is they've gone their whole life ... the metaphor we use 
is they've got a whole life sitting at the bottom of stairs in a wheelchair with 
everybody saying, "Just come up." The reality is, is there's no way for them to get 
up those stairs without somebody building a ramp or a lift and nobody knows how 
to build it, and they go to support structure after support structure after support 
structure that the government and support systems says should help them. But 
every time they go, it alienates them more and more. Those are complex cases, 
right? And they're scarred. In effect, it's interesting. 



Code List…

ØPlace on the spectrum
ØManifestations of Autism
ØEmployer response
ØStigma
ØAlienation



Thematic Mapping

ØGrouping themes
ØRearranging them
ØFlow
ØEmergent themes
ØThemes that don’t fit the 
question …yet



Writing it Up…

Ø Mostly reporting on your 
findings
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Writing it Up…

Ø Mostly reporting on your 
findings

Ø Make it easy to understand
• executive summary 
• graphics, 
• section headings

Ø Unbiased reporting 
• Recommendations
• Can include your thoughts 

on what you’ve found BUT 
identify your own opinions

• Use appendices



Questions?



Don’t hesitate to get in touch!

promanow@stfx.ca

(902) 867-2135

mailto:promanow@stfx.ca

